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employees shall measure up to the standards fixed by the State Depart-
ment as to education, training, fitness, and experience in social work."
The County Director shall have the privilege of naming the County
Staff, subject to the approval of the County Board. Salaries of County
Staffs, other than the Director, will be fixed by the State Department.
B. Employment Procedure. 1. Appointment. After application form PW
15 has been filed and selection made, recommendation of appointment,
Form PW 16 should be completed by the director of the County Depart-
ment or the Division Chief and forwarded to the Chief of the Field Service
Division or the State Director. After approval, one copy of this form
shall be returned to the county as authority for employment of the appli-
cant. Travel authorization for the employee, Form PW 13, will also be
forwarded at this time to the county. A letter of appointment shall be sent
by the State or County Director, as the case may be, to the applicant. This
letter shall state the date of appointment, division of department, or in
case of county, position on county staff, title, location, salary, date on which
duties are to commence, and whether or not position carries travel allow-
ance.
2. Tenure. Term of employment of new workers shall be for six months,
it being understood by both the Department and the employee that if em-
ployee's service is satisfactory at the end of six months, employment will
be continued for the period of satisfactory service.
3. Promotion. a. County Staffs. Increase of pay or change of status,
Form PW-17, shall be recommended by County Directors and approved
by County Boards and Field Supervisors, but no action shall be taken until
recommendations have been approved by the State Department.
b. State Staff. Promotion of State Staff shall be recommended by
Division heads and approved by the State Director on Form PW-17.
4. Resignation shall be in writing and shall give one month's notice
unless there is an emergency situation. The reason or reasons for resign-
ing should be stated. Form PW-17 should be sent to the State Office.
5. The state and County Directors may request the resignation of staff
members for cause which shall be stated. The following may be consid-
ered causes for removal:
a. That the employee is incompetent or inefficient in the performance
of his duty.
b. That the employee has been wantonly careless or negligent in the
performance of his duty or has been brutal in his treatment of public
charges, fellow employees, or other persons.
c. That the employee has some permanent or chronic physical or mental
ailment or defect that incapacitates him for the proper performance of
his duties.
d. That the employee has violated any lawful official regulation or order
or failed to obey any lawful and reasonable direction given by his superior
officer when such violation or failure to obey amounts to insubordination
or serious breach of discipline which may reasonably be expected to result
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